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A Look Back At History 

To answer the question of what the beer market will look like in the future we should begin by looking at what has happened 
to the beer market in the past. 
 

In 1980 the UK beer market hit its all-time peak with annual beer volumes 
just less than 41M barrels (around 67M hls).  Thirty five years later the market 
has shrunk to less than 27M (44M hls), a decline of nearly 35%. 

In 1980 the Pubs & Clubs accounted for almost 90% of all sales, with Ale & 
Stout being about 70% of all beer.  Fast forward to 2018 and sales through 
these outlets are less than half of all UK sales (47%) and Lager now accounts 
for three quarters of all beer sold. 
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So What Has Driven This Change? 

As with many industries, evolution, growth or demise is usually a result of many smaller but cumulative changes brought 
about by shifts in the society we live in.  Although this is not an exhaustive list here are a few (and I would say significant) 
catalysts for the decline of the UK beer market within a classical P.E.S.T framework. 
 

Political 
 In 1980 VAT was 15% in 2016 it was 20%. 
 In 1980 Duty per pint was 9p in 2017 it was 43p. 
 The 1989 Beer Orders (revoked in 2002). 
 Introduction of Progressive Duty Rate in 2002 (rise of Micro’s). 
 Public places smoking ban in 2006-07. 
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Economic 
 Recessions in 1980-81, 1990-91 and 2008-09 

(beer market never recovers to previous levels post-recession). 
 Switch from manufacturing to service based. 
 Wet-led outlet closures vs. rise in food-led openings. 

 

 

Social 
 Increase in consumption of wine/spirits/cider. 
 Move to more premium (lower volume) brands. 
 Increase in ‘other’ leisure’ options. 
 Growth of coffee culture. 
 Increasing role/influence of women/older people 

(not traditionally beer centric consumers). 
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increased by 70% 

 

Technology 
 Improvement in home comforts and entertainment  

(the pub used to offer better option). 
 Rise of social media and internet focussed activity. 
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It’s Most Likely That Current Trends Are Set To Continue! 
Although there is no certainty in what the future will hold what we do know is many of the trends we have already seen are 
set to continue if not accelerate.  With that in mind what are the implications for the UK beer market? 
To do this we need to establish some base assumptions, again using a classical P.E.S.T framework. 
 

Political 
 VAT is likely to remain at 20%, at least for the foreseeable future. 
 After 3 successive drops in beer duty 2017 saw The Chancellor returned to 

increasing duty in line with inflation (RPI estimate as of Sep-17). 
 The General Election on the 8

th
 June saw the Conservatives returned to 

power but without a working majority – there is also internal conflict. 
  

 

Economic 
 Following the vote to leave the EU in June 2016 Article 50 has been invoked as has 

the formal processes of leaving.  Opinions continue to vary in terms what impact 
this will have in the short to medium term. 

 That said, current official forecasts are for the economy to continue to grow albeit 
at low single digit levels. 

 A weakening pound over recent months has resulted in higher prices of imported 
goods (raw materials, food etc.) which is seeing inflation rise. 

 Unemployment is currently less than 5% but wage growth is also low and running 
behind inflation, putting a squeeze on household expenditure. 

 

Social 
 Aging population 1/3

rd
 of UK will be 55+ by 2026. 

 Nation becoming increasingly South & East Centric. 
 Increased cultural and ethnic diversity, even with Brexit. 
 Continued growth in food and experiential led leisure time. 

 
 

 

Technology 
 Ever improving home comforts and in-home entertainment. 
 Continuation of ‘virtual social networks and internet activity. 
 Improvements in internet shopping and delivery options. 

 

So What Does This All Mean For The Beer Market? 
Based on historical trends, the above assumptions and industry interviews the outlook for the UK beer market for the next 10 
years is likely to be as follows.  That said these forecasts predominately reflect the continuation of current trends rather than 
trying to take into account possible changes in the post Brexit economic, social and political landscape. 
 

Beer Forecasts 
Total trade outlook for the next 10 years is for declines to be just under 
(1%) per annum, so by 2027 the market will = 25.3M brls (41.4M hls). 
This will be driven by the on trade with declines circa (2%) per annum, 
off-set slightly by an off trade growing at less than 1% per year. 
By 2027 it is forecast that the on/off split will be 41/59.   

   

Beer Categories 
 Ale is set to decline by just under (2%) per annum by 2027 = 4.8M brls (7.8M hls) 

 Lager will decline by under (1%) per annum by 2027 = 19.7M brls (32.3M hls) 

 Stouts decline will be just under (5%) per annum by 2027 = 0.8M brls (1.3M hls) 
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