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This month we look at 
how consistent 
operator’s offers are. 
 

A few weeks ago I went 
to a seminar on the 
incremental steps that 
business owners could 
take which could have a 
significant impact on 
their bottom line.  
Following a session on 
customer service I got 
talking to one of the 
other delegates about 
our own personal 
experiences in this area. 

My new found friend 
explained to me that he 
had recently moved 
house and before 
starting a new job went 
to get his haircut.  Not 
knowing the area he 
settled on one of the first 
places he came across.  
On his arrival he was 
greeted by the owner, 
shown to the waiting 
area and asked if he 
would like a drink while 
he waited.  When it came 
to his turn the barber 
asked whether he would 
like his hair washed first 
and then proceeded to 
chat to him through-out, 
including explaining why 
he preferred to use 

scissors rather than 
clippers, as he felt it was 
better for the hair.  My 
new friend was 
extremely impressed and 
on leaving left quite a 
substantial tip. 

When his next haircut 
was due he had no 
hesitation on returning 
to the same place.  
However his experience 
on this second visit was 
very different.  The 
owner wasn’t there this 
time, so no meet or greet 
when he arrived.  He 
wasn’t offered a drink 
nor asked whether he 
would like his hair 
washed before it was cut.  
The barber who cut his 
hair was silent through 
the whole process and 
actually used clippers not 

scissors.  Needless to say 
on leaving my friend 
didn’t leave a tip. 

Assuming that this drop 
in standards was due to 
the fact that the owner 
wasn’t present, a watch-
out in its self, my friend 
decided to give the place 
one more chance.  On his 
third visit the owner was 
there, however he didn’t 
greet my friend at the 
door. 

 

To read this and 
previous articles in full 
go to Ashdale Articles 

www.ashdale-consulting.com 

or 

Casual Dining Magazine 
www.casualdiningmagazine.co.uk 
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These headlines are from 
our Economic Bulletin. 

CPI for May 2017 was 
+2.9% up from +2.7% in 
April, its highest level 
since June 2013, as the 
cost of foreign package 
holidays and imported 
computer game prices 
rose. 

Latest figures from the 
ONS show that 

Economic Headlines 

 unemployment remained 
at 4.6%, the lowest level 
since 1975, although 
wage growth slowed to 
+2.1%. 

The final estimate for GDP 
for Q1 2017 was +0.2%, 
with household 
disposable income falling 
as inflation is outpacing 
the rise in wages. 

These headlines are from 
our Retail Bulletin. 

Retail sales rose +0.9% in 
May 2017 vs. May 2016, 
which was worse than 
economists had expected 
as store price inflation 
was +2.8%. 

Average store prices 
continued to rise across 
all sectors this month as 
Non-Food Stores saw 

Retail Headlines 

 year-on-year volume 
declines for the first time 
since December 2015. 

Latest 12 week figures 
saw the Grocery Market 
grow by +5.0%, the 
strongest increase since 
March 2012, although in 
part due to weak sales 
growth this time last year. 

These headlines are from 
our Consumer Spending 
Bulletin. 

Average family spending 
power was down (£4) a 
week in May at £194 the 
second consecutive 
month of falling family 
spending power. 

The estimated average 
mortgage debt in April 
was £120,230, meaning 

Consumer Spending Headlines 
the average annual 
interest paid would be 
£3,143 per household 
(based on a rate of 
2.61%). 

GfK’s UK Consumer 
Confidence Index was (10) 
in June down (5) 
compared to May, as 
consumers appear 
genuinely worried about 
what the coming year will 
bring. 

Lidl beat Aldi to the 
title of the fastest 
growing 
supermarket for the 
first time since 
March 
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CPI +2.9% 

RPI +3.7% 

UNEMPLOYMENT +4.6% 

PAY  +2.1% 

Q1 GDP +0.2% 

TRADE BALANCE (£8.6BN) 

SERVICES +£26.74BN 

RETAIL VOLUMES +0.9% 

RETAIL VALUES  +4.1% 

INTERNET SALES              +14.4% 

GROCERY MARKET +5.0% 

GROCERY INFLATION +3.2% 

Lidl +18.8% 

HOUSEHOLD INCOME       £761 

TAXES & COST OF LIVING   £567 

DISCRETIONARY                £194 

HOUSEHOLD DEBT        £56,750 

EXC MORTGAGES        £7,349 

Overall Confidence (10) 

LY Personal Finances (1) 

NY Personal Finances +0 

Household 
disposable income 
falling as inflation is 
outpacing the rise 
in wages 

After the General 
Election there has 
been a sharp drop 
in consumer 
confidence 



Rainfall was below 
the norm except in 
NW Scotland and 
parts of Devon, 
with 48% of the 
average overall 
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Latest data from the 
HMRC shows that still 
wine returns for March 
2017 were up +7.1% 
versus March the 
previous year. 

This was enough to offset 
the declines seen in 
January (2.1%) and 
February (2.1%) which 
meant that Q1 was up 
+1.8% vs. 2016. 

Wine Update 
This means that the 
current MAT is down 
(0.1%) vs. this time last 
year. 

Sales of sparkling wines 
were significantly up in 
March, +35.2%. 

Combined with declines in 
January and February this 
meant Q1 was up +6.0% 
vs. 2016. 

This means that the 

current MAT is up +9.1% 
compared to last year. 

Prosecco continues to be 
a big driver of this 
growth. 

Source:  HMRC 31st May 2017 

Heineken has offered to 
sell pubs in 33 areas 
across the UK in a bid to 
get the green light from 
competition authorities 
for its takeover of part of 
Punch Taverns. 

Earlier this month the 
Competition and Markets 
Authority (CMA) told the 
Dutch brewer it was 
concerned the move to 
acquire roughly 1,900 

Pub & Bar Update 

 sites from Punch would 
mean there was not 
sufficient competition in 
the 33 areas identified 
and that it could lead to 
price increases or 
deterioration in the 
quality of service on offer. 

Greene King’s total 
revenue has grown 6.9% 
to a record high of 
£2,216.5m, revealed in its 

preliminary results for the 
52 weeks to 30 April 
2017. 

Eleven new pubs were 
opened during the year, 
while 65 disposals were 
completed. 

For more months and years 
then simply go to: 

www.ashdale-consulting.com 

 

 

 

Weather Summaries 

 

 

MAY

Temp = +1.7

Rain   = 83

Sun    = 115

• Quite mixed, some rain & 

showers but also dry & sunny

• Sunshine above average and 

10th sunniest May since 1929 

 

JUNE

Temp = +1.5 

Rain   = 155

Sun    = 96

• Significant rainfall but also very 

hot in 2nd half of the month

• Highest June temp since 1976 

but also 6th wettest since 1910

 

 

Sales of sparkling 
wines were 
significantly up in 
March, +35.2% 

CMA told the 
Dutch brewer it 
was concerned the 
move to acquire 
roughly 1,900 sites 
from Punch 
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Consulting Ltd 

6 Lichfield Street 

Burton-on-Trent 

Staffordshire 

DE14 3RD 

General 
July 
4

th
 Independence Day (US) 

12
th

 Bank Holiday (N.Ire) 
14

th
 Bastille Day (France) 

 
 
August 
28

th
 Bank Holiday 

 

Dates and Events for Your Diary 

Phone 

07967 197533 

E-mail 

chris@ashdale-consulting.com 

Twitter 

@Ashdale2012 

Analysis 

Insight 

Strategy 

About Ashdale Business Consulting 
Ashdale Business Consulting is an independent consultancy providing analysis, insight 
and strategy across the UK alcohol and hospitality industry.  Specialist areas include 
Strategic & Marketing Analysis, Scenario Planning & Forecasting, Category 
Management and Profit & Value Chain Modelling.  We also deliver training across a 
range of business and marketing activities, all of which help to improve an 
organisations ability to make more profitable decisions. 

Clients range from individual outlets and microbrewers through to regional/national 
brewers, as well as global drinks companies and trade organisations. 

For more information go to our website: 

www.ashdale-consulting.com 

For more information about our FREE and chargeable eLearning training go to: 

www.http://ashdale-academy.teachable.com 
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Licensed Trade 
July 
3

rd
 & 4

th
 Imbibe Trade Show 

14
th

 – 16
th

 B’ham Cocktails 
22

nd
 National Pub Fortnight 

 
 
August 
8

th
 – 12

th
 Great British Beer 

                 Festival 
 
 

Sports 
July 
1

st
 – 23

rd
 Tour de France 

3
rd

 – 16
th

 Wimbledon 
9

th
 British Grand Prix 

20
th

 – 23
rd

 British Golf Open 
 
August 
4

th
 – 13

th
 Athletics World 

                Championships 
12

th
 Premier League Starts 

26
th

 Rugby League Final 

Ashdale Training Dates 

Marketing 
July 

No open workshops 

Elearning courses available 

 

August 

No open workshops 

Elearning courses available 

Licensed Trade 
July 

No open workshops 

Elearning courses available 

 

August 

No open workshops 

Elearning courses available 

BoT = Burton-on-Trent 

Sheff = Sheffield 


